LARGS SC NEWS - Winter 2019
What's happened since New Year, and a look forward to the start of
the main sailing season:
Afloat:






magnificent legacy of £50k left to us for training
junior and adult sail training enrolment evening Thu 28th March
reports on New Year race, and Frostbite series
volunteer morning for this summer's major events
cruising group - winter talks (final one Sunday 10th March),
summer cruise in company programme
 new discount card partner; return of the Fifes in 2020!
Ashore:








next quiz night Friday 8th March, then 12th April etc
first aid course Saturday 9th March
rugby on the big screen in the clubhouse
RNLI fish and chip supper dance, Nardini's, Sat 9th March
club maintenance, 50:50 draw results
tribute to Chris Hadden
Ellen MacArthur cancer Trust - summer job opportunity

Plus a special feature article from Phil Alderson on building their
new Cherub in the garage.
Finally, remember you can host your special event in our clubhouse
- parties, weddings, christenings, anniversaries! Talk to Julia or Avril
Scroll down for much more detail on all these topics, and more
Gordon Cochrane, Membership Secretary

FINLAY FORSYTH LEGACY
We have been left a magnificent legacy of £50,000 by the late Finlay
Forsyth, a former commodore and honorary commodore, and a
member of Largs SC for an amazing 62 years. A full tribute to Finlay
appeared in the September 2016 newsletter - see here.
Finlay had a lifelong commitment to sail training, and his legacy is for
training purposes. With the approval of the 2018 AGM, the funds have
now been vested with in the Largs Sail Training Association (LSTA),
the club’s affiliated training organisation, and a registered charity. This
ensures the best use, and protection, of the funds, which will allow
significant investment in training to support the growth of the club. The
requirements on the Trustees of the LSTA were included in the AGM
documents sent to members on 28.11.18, and allow the legacy to be
used to support, for example:








Training of safety boat crews
Training of race officers and mark layers
Training of instructors
Purchase of training equipment such as:
o Protective clothing for trainees and instructors
o An additional RIB
o Pathway class dinghies (Optimists or Toppers)
Establishment of training capabilities beyond LSTA’s current competence in dinghy
sailing and windsurfing e.g. yacht cruising or keelboat racing
Training in other watersports in which LSC runs organised activities.

The LSTA Trustees recently met to consider how best to make use of the legacy funds, and
agreed to pursue the following purchases:


Four Optimist type training dinghies for beginners at a total
cost of £5,000, 50% funded from the legacy fund and 50%
from retained LSTA funds. These are due for delivery in
April, and will allow the beginners to get out on the water
on their own, or with a friend, much sooner. This should
increase the fun factor, and hopefully increase their skills
at a much greater rate.



A further four 4 Optimist type training dinghies for beginners at a total cost of £5,000,
50% funded from the legacy fund and 50% from grant funding (applications in
process).



An additional 5.3m RIB at a total cost of £24,000, with a maximum of 50% funded from
the legacy fund and at least 50% from grant funding (applications in process). If
successful, the new RIB would be available for Season 2020.

OTHER LSTA NEWS
JUNIOR AND ADULT SAIL TRAINING ENROLMENT EVENING
Thursday 28th March // training begins Monday 25th April
Registration from 6.00 pm - Presentation at 7.00.
Full details and link to the training programme here. In summary:


Monday evenings from April 29: Senior Cadets (14 and over), Adults (beginners and
improvers),



Thursday evening from April 25: Junior Cadets (8-13) - beginners, intermediate and
advanced
2

We will also run supported racing for cadets & adults (with RYA stage/level 2) as part of the
club's racing programme on Wednesday evenings.
All enrolment and membership administration will be on line, please. Participants in training
must also be members of Largs SC.

WINTER ACADEMIES

Winter doesn't stop our keen young sailors! Despite the grey and chilly conditions, two Largs
Optimist sailors, Cara Russell and Ruairi Herrington, took part in the RYA Scotland Optimist
class academy, 19-20th January, at the club, training alongside the Development squad
sailors. A 420 academy has also been held at the club.

CLUB RACING - NEW YEAR RACE, FROSTBITE SERIES
NEW YEAR RACE - SUNDAY 6th JANUARY
The New Year's Racing at Largs SC took place in a light, damp, southerly breeze which - more
or less - remained constant enough for three windward leeward races to be held, in quick
succession, over the same course. A fleet of 36 assorted dinghies took part, twelve of these
were visitors to the club.

Overall winners were the McMillans from the Isle of Bute in their Merlin Rocket. Results here.

FROSTBITE SERIES - five Sundays in March
Fourteen stalwarts turned out on the 3rd March for the opening races of the Frostbite Series.
They were greeted by a strong south westerly, gusting up to 30 knots, but also by tea, coffee
and hot rolls courtesy of the club steward. The rolls proved too seductive for some and so by
the 10.30 starting horn a few of the sailors were still taking their ease in the club lounge!
This season we have new courses, new lights and new sound signals - many thanks to the
volunteers who have worked over the winter getting things organised.
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The courses seemed a great success but by the end of the second race the conditions were
taking their toll and there had been several capsizes, gear failures and retirals so the Race
Officer decided to cut short proceedings and bring the fleet in for a warm shower and early
lunch. The RIB crews did a grand job afloat - but also needed warming up!
The Frostbite Series is an open event and lasts until the last Sunday in March. There are two
handicap classes and (in more benign conditions!) up to three races a day. If you are
interested in learning how we organise club racing, please come along on Sunday morning
and contact the race officer - the more eyes the merrier when it comes to noting down sail
numbers and lap times!
The Sunday Spring Series begins on 7th April. For members living north of Largs, please note
the Wee Paper is carrying reports that the A78 coast road will be closed between Largs
and Skelmorlie for resurfacing over the first two weekends in April. Check local media for
up-to-date information.
(Reports from Howard Smallwood, photos Alan Henderson)

MAJOR EVENTS
COFFEE MORNING FOR EVENT VOLUNTEERS - 23rd February
There was a great turnout of volunteers for the coffee and cakes morning to outline the major
National Championships we are hosting this summer, including the Laser Nationals (27th
July - 2nd August) and Topper Nationals (3rd - 9th August), plus the Musto Skiff
Nationals (5th - 8th September). We also have a big open weekend 18-19 May for Musto
Skiffs, D-Zero, Vortex and RS200 dinghies. Another key date for your diaries is the cleaning of
the Championship Slipway on Tuesday 9th July, from 10 o'clock.

Event convenors John Connelly and Freddie Moran summarised the many areas and tasks
that go towards mounting successful events. Many volunteers have already signed up to help
at one or more of these events, but more help would be much appreciated, particularly with
the slipway cleaning on 9th July, and from RIB drivers and mark layers. Contact Julia in
the office (secretary@largssc.co.uk) with your availability. Even if you can only commit to a
day or three, that would be much appreciated!
Particular thanks to Isabel Gregg for the home made cakes - enjoyed by
all!
Many congratulations to Peter Wright on being awarded RYA Scotland
Official of the Year for 2108. Peter learned to sail with LSC cadets a
decade or three ago, and regularly officiates at our Regatta Week, and
other events around the Clyde.
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SAILING - CRUISING
The cruising group have enjoyed two excellent
Sunday afternoon talks in January and
February, when our own members have given
their own experiences of a whole variety of
topics, from cruising destinations, to changing
from sail to power, and selling your final boat.
A particular highlight was a demonstration of the
inflation of a time expired liferaft, kindly donated
by Chris Ranger.

Three intrepid volunteers, Chris Nichol, Mark Edwards, and Billy McCarlie then showed how
easy (or difficult!) it was to get into the liferaft, and recover it from a capsize.
There is a video of the demonstration on the LSC Facebook page, or use this link to watch it.
The final talks are on Sunday 10th March, at 2pm in the
Hems Kalis room. These will feature a Q&A session on boat
maintenance, particularly diesel engine cooling and fuel
systems, plus presentation of the trophy for the best cruising
log of 2018. More details here. Why not have lunch in the
clubhouse beforehand?
Many thanks to Marilyn Lord for arranging these talks, and all the presenters.
We now look forward to the summer cruise in company programme, and already the first
event is on the calendar, for the first May bank holiday weekend, led by Doreen and Andrew
Smith, from Dawn Magic. Plan A is meet 0930 on Saturday 4th May, then head off to Holy
Loch, where a group meal has been booked for the Saturday evening. On Sunday, a walk is
planned, then a BBQ in the evening. Home Monday.

More details of this and other cruising group events can always be found on the cruising
page of the LSC web site, http://www.largssc.co.uk/cruising, as shown above, and the
cruising group Facebook page.
We still seek a cruising group convenor, but the sub-committee are still active, and can be
contacted here. If you have ideas for an event, afloat or ashore, or would like to offer to lead a
cruise in company, please get in touch.
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NEW DISCOUNT CARD PARTNER - 360 BOAT SERVICES
We welcome new discount partners 360 Boat
Services, who offer our discount card holders a
10% discount on all engine servicing and Vetus
retail items.
You can find them next to Largs Chandlers, or
mailto:info@360boatservices.com, tel 01475
817980.
For full details of all our discount partners, see
http://www.largssc.co.uk/club/partners.

THE FIFES ARE COMING BACK
IN 2020!
The spectacular classic Fife yachts will be
making a welcome return to the Clyde in
2020, during the Visit Scotland Year of
Coasts and Waters 2020.
The Fife Regatta will take place from 4 – 11
June 2020, starting and finishing in Largs and
sailing to various venues around the Clyde.

THE SOCIAL SIDE / ASHORE
QUIZ NIGHTS - Friday 8th March (from Alex West)
The next quiz night is Friday 8th March, with a buffet super at 7 o'clock choice of Chilli Con Carne with rice and pitta bread, or Mexican Chicken with
rice. Please book and e-mail your choice to club-steward@largssc.co.uk, as
soon as possible. Quiz starts 8 pm.
The final quiz nights of the 2018-19 season will be Friday 12th April, and
Friday 10th May.

FIRST AID COURSE - Saturday 9th March
The RYA one-day course covers all the usual first aid subjects, but from a
boating perspective. It is aimed at anyone who goes afloat in dinghies,
yachts, windsurfers, canoes or powerboats, on inland waters or the sea.
For full information, and to book, follow this link https://webcollect.org.uk/lsta/event/rya-first-aid-course. The cost, which
includes lunch, new RYA First Aid Manual, and certificate, is £85 to
members, £120 to non members.

SIX NATIONS RUGBY ON THE BIG SCREEN
Why not watch the rugby in our clubhouse? Next matches:
Sat 9th March - Scotland-Wales, 1415
England-Italy, 1645**
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Sun 10th March - Ireland-France, 1500
Sat 16th March - Italy-France, 1230
Wales-Ireland, 1445
England-Scotland, 1700**
** - subject to clubhouse hours extension

RNLI FISH AND CHIP SUPPER DANCE
Nardini's - Saturday 9th March
Not LSC, but a charity close to our hearts, and many of the crew are
LSC members - the local RNLI fundraising branch are organising a
FISH AND CHIPS SUPPER DANCE at Nardini's on Saturday 9th
March.
Live music from the Fencebay Band (including our own Howard
Smallwood), raffle etc. Tickets £20 from Billy Strang, 01475 674638,
or billystranggb@gmail.com.

CLUB MAINTENANCE
A team of a dozen volunteers beavered away in the clubhouse in early January, getting it spic
and span for the new season, painting walls, replacing skirting boards, renewing a central
heating pump, fettling the taps in the loos, cleaning the balcony decking and all the carpets,
windows - and many other smaller jobs! New race control lights were also installed, and a
storage box built on the pontoons for our race marks and anchors.

7

Many, many thanks to the team, coordinated by John Ridley - Calum Archibald, Jim
Colquhoun, John Connelly, Mark Edwards, Donald Low, Niall Macpherson, Billy McCarlie, Ken
McClelland, George McCree, Chris Nichol, and Neil Stuart.

50:50 CLUB - JAN-FEB DRAWS
The 50:50 Club asks members to take a £5 number in a monthly draw, with 50% of the income
being returned in prizes, and 50% being spent on "nice to have" items for the club e.g. the new
furniture, and the larger "smart" tv in the Lookout Lounge.
Draw for

January

February

Paul and Jean Turner
John Connelly
1st - £60
2nd - £40
Isabel Gregg
Gerry Bruce
3rd - £30
Chris Nichol
A&P Atkinson
4th - £20
Jill Pain
Fiona Currie
Remember you have to be in it to win it! Forms are available on the web site - download the
application form, and standing order mandate.

CHRIS HADDEN
As previously notified, we very much regret to announce the passing of Chris Hadden. Chris
had a long, 29 year career in the Royal Navy, latterly as strategic planning manager. On
retirement in 1999, Commander Hadden was awarded the OBE, in recognition of his
outstanding service to the Navy. After the Navy, Chris built a successful career in
management consultancy.

Away from the Navy, Chris was an International Race Officer, and was a regular visitor to
Largs SC as principal race officer at many of our major events. All who formed part of Chris's
committee boat team very much admired his excellent race officer skills, and appreciated his
calm and courteous manner. He also officiated at many other major events, including the
London Olympics at Weymouth in 2012.
Chris moved from Derbyshire to the West Kilbride area and joined Largs SC in 2011. He
continued to officiate at many of our events, cruise with Sheila in their motor boat Petronella,
and join in our social functions. Our sincere condolences to Sheila, Chris's son James and
daughter Charlotte, the wider family, and friends.
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ELLEN MACARTHUR CANCER TRUST (from Kerry McMillan)

We’ve had a busy winter refitting the two Trust Yachts. Moonspray, the first yacht that the
Trust owned, came to us from another sail training charity in 2009 and she has had a major
refit this winter, and we will be 30 years old this year and we will be celebrating her birthday!
Last summer saw 167 young people sailing with the Trust in Largs and we hope to break the
180 mark this summer. As ever, if you see us out on the water or around the marina say Hi or
give us a wave. If you get caught in the crossfire of a water fight, our apologies!!
We’re looking to recruit a Summer Trip Assistant to work at the Trust from late May, as
below:
You’ll be helping with the logistics of running our yacht trips - getting everything ready for each
trip including ordering food online, collecting together all the waterproofs, games and gear for
each boat, sorting out all the gear that’s returned from the boats at the end of a trip and
helping out wherever needed.
You’ll be organized, have a positive attitude to helping people solve problems and be ready for
a summer of fun and hard work. When we’re running trips the working day is a bit longer as
you’ll be involved in early evening activities such as barbeques and organizing games. You’ll
be confident using Microsoft Office and must have a full, clean driving license that you’ve had
for more than a year and be over 18. Ideally we’re looking for someone who sails and has
some understanding of either yachts or dinghies.
Trips run from mid-June until mid-September and ideally we would like someone to start by the
end of May and stay until mid-September. To apply, email kerry.mcmillan@emcancertrust.org
with your CV and include in your email what would make you our summer superstar. Please
apply by Friday 12th April.

LARGS SC - YOUR EVENTS VENUE!! (from Marilyn Robertson)
Members are reminded that you can hire our clubhouse for your special event - anniversary,
birthday, wedding, funerals - whatever. See our room hire page on our web site, and also the
LSC Venue Facebook page, here:

9

CLUBHOUSE OPENING HOURS
We are presently on winter hours, and these will increase as the season's activities begin.
The current opening hours are always posted on the home page of the LSC web site,
www.largssc.co.uk. Currently, we are open:
Monday to Friday - building open 08:00 to 15:00
Members can gather for a chat - and a warm up! The coffee vending machine will be
accessible at all times along with a kettle and selection of snacks. An honesty box will
be provided!
Saturday - 08:00 to 17:00 (no alcohol before 11:00) (club activities / sailing events /
private functions)
Sunday - 08:00 to 17:00 (no alcohol before 12:30) (club racing / sailing events)
Catering will be available from 0900 Saturday and Sunday.
We will also open on Friday evenings for quiz nights (usually 2nd Friday in the month)
etc.
Last orders 30 minutes before closing time. The staff reserve the right to close early if
there are no customers present. (Group Bookings - please book in advance to keep
staffing costs to a minimum)

Newsletter compiled by Gordon Cochrane, Membership Secretary

Links // Contacting the Club, the LSTA, and other links:
LSC office: 01475 670000
LSC Lookout Lounge / Bar: 01475 670022
LSC general e-mail: secretary@largssc.co.uk
LSC web site: www.largssc.co.uk
LSC Facebook: www.facebook.com/largssc
FoC Coastal Rowing Club: see here
Scottish Sailing Institute: see here

LSTA general e-mail: info@lsta.org.uk
LSTA web site: http://www.lsta.org.uk/
LSTA Facebook: www.facebook.com/largssta
LSC clubhouse weather: - see here
LSC webcam (slipway etc): - see here
LYH webcam (view over E/F pontoon) – see here

CONTINUE OVER FOR A SPECIAL FEATURE ARTICLE FROM PHIL
ALDERSON ON BUILDING THEIR NEW CHERUB DINGHY IN THE
GARAGE …
(similar feature articles welcome - send to largssc.membership@gmail.com)
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Building our new Cherub dinghy in the garage - Phil Alderson
I have been sailing an older Cherub at Largs with my Wife and we had been thinking about
getting a different boat for a while as I felt I had taken my current boat as far as it could go. I
looked at a few other classes but we could not find something that had the right mix of
performance and fun. At the end of last year we went to the Cherub Nationals and somehow
came to the decision that we needed a newer Cherub, and then as none of those available
second hand were quite right, there are no Cherubs available off the shelf, although you can
find a builder to make one for you I decided that I would build a new one in my garage.
The Cherub is a restricted development class, so there are some basic rules limiting the
waterline length, maximum width and sail area etc but within that box there is a lot of scope in
the shape and construction of the boat. The class started in New Zealand in the early 1950s,
spread to Australia then was introduced into the UK in 1956. Since then the boats have
developed as ideas and materials have improved; over the years the class has also changed
the rules to allow new ideas such as trapezes and asymmetric spinnakers but also to cater for
increased demands for performance. In the late 1990’s the UK class split from the larger
Aus/NZ class with a significant rule change that increased the sail area and made the hulls
much narrower, there was another change in 2005 to increase sail area again, and add a
second trapeze. Although the boats look and sail completely differently from the earlier boats
they have retained the 12ft (3.7m) length and low 50kg minimum hull weight. A modern
Cherub typically has a fully battened rig with a combined main and jib area of 15.5 square
meters, and an Asymmetric spinnaker of 21 square meters set on a retracting bowsprit. Most
use a T-foil on the rudder and some have foils on the centreboard and can fully foil. In terms of
performance they are pretty good for their size, a bit quicker than the 29er but not as fast as a
49er but thanks to the low weight they are lively and have a good top speed, and are quite
manageable by smaller and mixed teams. There is loads of information about the class on the
website particularly in the History section which is full of old reports and anecdotes from over
the years, have a look at www.uk-cherub.org
When I launched my first Cherub in 2002, it had taken two years from start to floating, and I
knew I had to build quicker this time. I had followed the build of Clive Everest’s boat “A&E” on
the Cherub forum and the innovative build method looked like it could speed up the process. I
had seen the boat at the Nationals and liked the look of the hull shape, and how it was
designed to go well in lighter winds, but be safer in heavy winds, so after talking to Clive we
decided to go for it. The build method is based on the lower hull being built on a male mould,
and the decks, bulkheads and wings being built from prelaminated flat sheets of carbon fibre
foam sandwich cut to shape and ready to fit straight onto the hull. One of the clever parts was
that the foam sheets for the hull and the sandwich sheets for the deck could be cut to shape
with a CNC water jet cutter based on a design file, reducing the build time. Clive generously
agreed to let me use his design and mould, and in mid-November 2017 I went on a road trip to
Southampton to pick up the mould and the foam.
That was the start of several months of laminating,
cutting, filleting and sanding. First the inner skin went
on the mould, then the foam sections ready to round
the corners off and get a smooth outer surface before
adding the outer skin. Once off the mould the
bulkheads go in with the king post, then get ready for
the decks. But before the decks can go in I need a
centreboard case, to make a case I needed a
centreboard; so work stops on the boat to make a
centreboard. The pre-cut decks are a close fit but need
some work to get a perfect fit. The minimum weight is quite low for Cherubs so each step of
the build has to be done carefully, keeping gaps and fillets small so there is not too much
heavy filler and keeping tape neat to minimise the final fairing.
The basic structure was assembled quite quickly with the panels glued in position, then the
joints taped over. Things were complicated by building in an unheated garage in winter, I
needed to keep the steps small so I could enclose it all in insulation and run a heater so the
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resin would cure. Each step is full of small decisions is easy to
get paralysed with indecision and get nothing done. I know the
boat needs to be light, however it also needs to be strong, but
how strong is enough? The Cherub class is full of expertise in
building and repairing these boats so is a great resource for
when you are not sure.
With the structure done I now
needed to start working on the
details of the fit out, where the
fittings and controls would run
and how they would attach to
the boat. In a boat like this the
rig control systems need to be
accessible, work easily and be
reliable. I wanted to try and
keep things as simple as
possible but with elastic take
ups to tidy the lines complexity creeps in. Harken were my
first choice for fittings as I have always found them to be
strong and reliable. To keep the weight down most fittings
would be tied on, screws and bolts add quite a bit of weight,
so I bonded some carbon uprights, and lugs the fittings could be tied to the Harken Fly 18 and
T2 blocks were perfect for this, they have very impressive load ratings for their weight and are
easy to tie in place. Incredibly all the blocks and cleats needed for the boat weighed in at less
than 1kg excluding the jib track. Having designed the systems and put hard points in place I
did the final fairing before painting, generating a large pile of dust and worn out sandpaper.

It was nice to get into the fit out as I could start to see it
really turn into a boat, and see if my design ideas
worked. After many hours of tying, splicing and
wondering how long does a jib sheet need to be I had
the boat ready for fitting the rig from P&B then
launching. The first few sails have gone well with the
systems working well, there is quite a list of small jobs
still to do but overall I am happy with how it is working.
The new boat is a real step up in performance with twin
trapezes and more sail area than my older boat. It has
shown it is fast in a straight line with our first race win
around Cumbrae, but there is still a lot to learn to get
the best out of it.
To see all photographs, go to
https://www.dropbox.com/sh/zc21963tnl988db/AACfohI
bqCkWTEYHka6_H0c9a?dl=0
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